EDITORIAL
'Beware the Papacy of the Pastor' was one of the warnings sounded by
John Stott during this year's Keswick Convention. He maintained that
too many people in the Church behave as though they believe 'not in the
priesthood of all believers but in the papacy of all pastors' .1
In a recent book on leadership and ministry ,Z Andrew Clarke has
described the various models of leadership from the first-century GrecoRoman and Jewish society. However, because these models were based on
'social values of honour and status>3 the Christian community chose to
speak of their leaders in terms of 'service or ministry' .4
The model of the pastor as a servant leader has become increasingly
popular within the life of the church and even our own culture. 5 In a
society which is often suspicious of authoritarian leadership, the theme of
the 'servant' in Isaiah and the ministry of Jesus who came 'not to be
served but to serve' provides a paradigm of a ministry which is
motivated, not by the love of power, but by the power of love. In
Philippians 2, Paul reflects on the person and work of Christ, and
challenges the church to 'look not to their own interests but to the
interests of others'.
Philippians is ordinarily seen as reflecting a warm relationship
between Paul and the congregation, marred only by some petty bickering.
Some commentators give the impression that Paul is writing out of a
deep affection for the church and that the congregation has been a source
of constant joy to the Apostle. 6 However, more recently a number of
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scholars have suggested that conflict underlies much of the letter and that
disunity is a major theme of the epistle. D. A. Black speaks of a church
'diseased by strife and self-interest' ,1 even amongst leaders such as Eudia
and Syntyche.
Many of us live and minister in churches where believers have set up
rival groups and anathematised each other. There are far too many broken
fellowships, broken hearts and broken lives. The breakdown in pastoral
relationships between ministers and their people indicates that the issues
with which Paul grapples in this section of scripture are not peripheral to
the needs of the church as it ministers in the 21" century. As well as
providing an example to all believers to live in harmony and fellowship,
this section provides a paradigm of ministry for pastors who are called to
do 'nothing out of selfish ambition' but in their service to 'look to the
interests of others'. As pastors follow the example of Christ in
Philippians 2 they will demonstrate a 'model of kenotic leadership which
leads ... for the sake of love, and not for any more complicated inner
motive to do with the satisfaction of the exercise of power itself'. R
Paul is using this Christological hymnic passage to encourage the
attitude of 'not looking towards one's own interests' and in v. 7 he tells
us that Christ 'did not consider equality with God as something to be
grasped'. Like other words and phrases in this passage, the Greek word
harpagmos has been variously interpreted although R. W. Hoover's
interpretation of 'taking advantage' of something that one already
possesses seems to have become the most common understanding of the
word. 9 Thus N. T. Wright concludes that the passage means that 'the one
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instead interpreted it as a vocation to obedient humiliation and death' .10
Paul is suggesting that just as Christ did not consider that being God
meant having your own way, getting what you want, so the pastor, the
servant-leader, will see Christ-likeness as giving and spending yourself
for the sake of others, in selfless and sacrificial love.
Yet so often the temptations of 'office' and 'ordination' can lead us to
use and abuse our position in the life of the church, to push ourselves
forward and to claim certain 'rights'. At times, our responsibility of
expounding God's word makes us touchy and defensive when people
disagree with us and we find ourselves tempted to defend ourselves at
every turn, never considering the possibility that we might be in the
wrong in the leadership which we are giving to the church. In his
ministry, our Lord knew who he was and he must have been tempted to
'reveal' his glory but he chose to 'conceal' it and not allow himself to
exploit his status for his own ends. Perhaps this is why, in an age when
management and professional models of ministry are emphasised, that the
more mundane aspects of pastoral ministry such as routine pastoral
visitation are no longer viewed as being important. Eugene Peterson
suggests that the majority of pastoral work is similar to 'cleaning out the
barn, mucking out the stalls, spreading manure' and he insists that 'if we
expected to ride a glistening black stallion in daily parades and then return
to the barn where a lackey grooms our steed for us, we will be severely
disappointed and end up being horribly resentful' . 11
Evangelicals have rightly stressed the importance of preaching in the
life of pastoral ministry and drawn on the examples of men like Robert
Murray McCheyne and Richard Baxter as preachers of the word of God.
However, they have not always remembered the priority which such men
gave to 'assiduous pastoral visiting' as McCheyne 'worked his parish
with devotion and zeal, sustained by a profound sense of responsibility to
Christ' .12
Paul goes on to speak of the humanity of Christ in his humility as he
calls his people to a life of service and suffering. Ray Anderson suggests
that the way of kenosis 'is not... a self-emptying in the form of a
renunciation of the nature of God himself, but is a self-emptying
precisely because self-renunciation is the very nature of God himself.
Here, self-renunciation must be understood in a positive, and not a
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negative sense.... It is actually the dynamic dimension of love as
activity.' 13
Whereas the classical kenotic interpretation of this verse suggests that
the eternal logos emptied himself of all the attributes of deity that were
incompatible with his full humanity, some recent interpretations of the
phrase argue that Paul is using the terminology of the Suffering Servant
in Isaiah 53:12 who 'poured himself out unto death' in his sacrificial
service for others, thus indicating that 'in his self-emptying the Son of
God is most fully divine' .14
One thing which is crystal clear from this passage is the emphasis
that Paul places on the true humanity of Jesus and the words 'form',
'likeness' and 'appearance' are used to reiterate the fact that the preexistent Christ in his incarnation fully identified himself with
humankind.
In his ministry our Lord became vulnerable. 15 He was open to being
wounded physically, emotionally and spiritually without protecting
himself. He allowed his inner self to be seen by others, without being
hidden behind a shell of professionalism, control, skill and technique.
Herrick comments 'the vision is of a Christ who hangs naked before us,
unafraid to be naked and vulnerable because he stands naked before the
Father's love ... to follow such a Christ is to allow God to strip you, to
let him make you vulnerable to his love in your ministry' . 16
To enter into the paradigm of Christ's servanthood is to enter into
pastoral relationships with people and risk rejection, pain and suffering.
Any concept of professionalism in pastoral ministry which promotes
detachment seems far removed from the one who weeps along with and
suffers for those whom he loves. This is not to say that we ought to be
professional in the way in which we go about our ministry but not
professional in the sense that we remain distant from the life situations
of our people. Yet so often, particularly in the past, views of ordination
were modelled upon other professions in which people develop
'practitioner/client' models in which we deal with people in 'a
trustworthy, competent, controlled and emotionally neutral way' . 17
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Herrick suggests that 'rather than [even speaking] of being professional'
(in ministry) we ought to speak about 'professional being' . 1R
So much of contemporary life manifests a scramble for power, every
bit as deadly as Goldings' description in Lord of the Flies. Power
struggles are not unknown with the community of faith. Over against the
love of power, the exalted Jesus sets the power of love.
If 'God is Christlike and in him there is no un-Christlikeness' then
Philippians 2 reveals a God of Trinitarian love who 'is not closed to us,
for he has come to share with us the deepest movement of his divine
heart... to share the weakness and sorrow and affliction of others and to
spend himself in going to their relief and in saving them' . 19 This is the
paradigm of pastoral ministry which will view the life of service as being
seen in the vulnerability of the one who offers herself as a channel of
love for the needs of others.
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