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ANNUAL GENERAL MEETING 
OF THE PALESTINE EXPLORATION FUND. 

THE Fifty-seventh Annual General Meeting of the Palestine 
Exploration Fund was held in the Rooms of the Royal Society, 
Burlington House, London, W. 1, on Tuesday, May 30th, 1922, 
the Rt. Honourable Sir HERBERT SAMUEL, G.B.E., H.M. High 
Commissioner for Palestine, in the Ohair. The Chairman was 
supported by Mr. RONALD STORRS (Governor of Jerusalem) and 
Dr. D. G. HOGARTH (Chairman of the Executive Committee). 

The HON. SECRETARY announced that letters regretting inability 
to be present had been received from Lord Crawford, the Hon. 
W. G. A. Ormsby-Gore, M.P., the Rev. W. Ewing, Archdeacon 
Waddy, Father Waggett, the Chief Rabbi, Mr. James Melrose, 
Brig.-Gen. Paul, and Prof. Buchanan Gray. 

The HoN. SECRETARY then read the Minutes of the Annual 
Meeting held on June 29th, 1921, which were confirmed and signed 
by the Chairman. 

The CHAIRMAN moving the adoption of the Report and 
Accounts said :-I had the privilege two years ago, immediately 
before leaving for Palestine, to be present at an Annual Meeting 
of this Society. Almost immediately after my arrival in Palestine 
steps were taken to establish there a Department of Antiquities, 
the object of which would be to preserve what has already been 
discovered in Palestine in the field of archaeology and to encourage 
the discovery of what yet remains hidden. The Administration of 
Palestine regards itself as the trustee of the world, for all the world 
is interested in Palestine. As the Mandatory Power the British 
Government recognises that it has a moral responsibility not only 
to the people of these islands, and not only to the people of 
Palestine, but also to the public opinion of the world at large. 
The religious interests of many creeds centre in Palestine. In 
archaeology there is much to be discovered that is likely to throw 
floods of light upon many of the problems of those religions. We 
value archaeology, also, for its own sake, or perhaps not entirely 



94 ANNUAL MEETING, 

for its own sake, for all the sciences are connected with one another, 
and archaeology is of value for the sake of history as history is of 
value for the sake of politics. Politics, as we know, is one of the 
conditions of human happiness-or unhappiness, as the case may be. 
Thus you get a chain of connection between the operations of a 
Fund such as this, seeking to accumulate the raw materials for 
history, and through history and politics with many of the problems 
that confront mankind to-day. 

The new Administration of Palestine, established after the 
happy disappearance of the Turk, is, of course, sympathetic to the 
work of archaeological research. It hopes that it is efficient; it is 
sure that it is sympathetic. I trust that under that Administration 
the work of this Fund, and of other bodies that are labouring in the 
same field, may be pursued with even greater success than prevailed 
in earlier days. The Administration of Palestine has established 
a Government Museum in which the fruits of research can be 
exhibited, and although that Museum is at present on a small scale 
it already reflects a considerable amount of credit on the Archaeo
logical Department and on the Keeper of the Museum. His name 
will be known to you, Mr. Phythian Adams, who is working under 
the direction of Prof. Garstang, whom we have been fortunate in 
securing as Director of the Department of Antiquities of the 
Administration of Palestine. Prof. Garstang, indeed, has combined 
that office, which is no light one, with that of Director of the 
British School of Archaeology in Jerusalem, and also last year with 
that of Local Representative of the Palestine Exploration Fund. 
Under him were carried on the excavations at Askalon. As 
Director of the Department of Antiquities, as Head of the British 
School of Archaeology and as Local Representative of the Palestine 
Exploration Fund, he was indeed the Poo-Bah of Palestine archaeo
logy. Combining all those functions, it is not surprising that under 
the strain Prof. Garstang's health for a time gave way, and that he 
has been obliged to resign the representation of the Exploration 
Fund in Palestine. 

Much work has been and is being done by the Americans. 
The American Universities in particular have devoted considerable 
funds and much energy to the work of exploration in Palestine, 
and I am glad to say that the French are also working in the same 
sphere. They have completely uncovered the ruins of a most 
interesting first or second century synagogue, which was accidentallv 

. ' . ~ 



ANNUAL MEETING. 95 

discovered during the war in the neighbourhood of Jericho, a part 
of the mosaic pavement being disclosed by the bursting of a shell 
in the course of the campaign. 

There has also been founded recently a Jewish Archaeological 
Society which has been engaged in excavations in the neighbourhood 
of Tiberias, and they also have been fortunate in discovering the 
ruins of an ancient synagogue. A most interesting object found 
there was a Menorah, or seven-branch candlestick, undoubtedly of 
a very early period. 

It is most fortunate that these various bodies belonging to 
different nations and peoples should be working together in friendly 
harmony and in scientific co-operation. The Government of 
Palestine has secured the co-operation of all of them in an Inter
national Archaeological Council. That Council represents not only 
British interests but also American and French interests, the 
Italians and the Jewish Archaeological Society, and to it all matters 
of importance affecting exploration in Palestine are submitted. It 
is this Council which advises the Department of Antiquities in 
the allocation of permits to excavate, and all other matters of 
importance are submitted to its consideration. It is by that means 
that we are able to secure that the widespread universal interest, 
of which I have spoken, in matters Palestinian is focussed upon 
archaeology there, and that nothing in the nature of friction or 
unfriendly rivalry can exist between the various funds and 
enterprises that are at work in this sphere. 

The Palestine Exploration Fund, as you are aware, devoted 
itself mainly last year to the excavation of Askalon. I twice 
had the advantage of visiting the works that were being 
carried on there under the direction of Prof. Garstang, assisted 
by Mr. Phythian Adams, and I was greatly impressed by the 
magnitude of the task which he had undertaken, and impressed 
also, as everyone must be, by the deep interest of some of the 
discoveries that he has made. Perhaps the most interesting, 
though by no means the most picturesque, was a cutting which had 
been made in a scarp at the edge of a hill going down about 
30 feet, which showed in various strata the remains of all the 
different civilisations that had occupied that spot. Between them 
were the bands of earth that represented the deposits of time 
during the intervals when the site was desolate. There you see 
layer below layer the potsherds of the modern Arabs, of the 
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Crusaders, of the Byzantines, of the Romans, of the Philistines, 
and of the Canaanites, a cutting of 30 feet summarising the history 
of about thirty centuries. It is, in fact, a gauge of history, one 
might say; a section cut through time. And although there was 
nothing to be seen but the bands of earth and of broken pottery 
alternating one with another, it was indeed a romantic and a most 
moving sight, giving one at a single glance the record of so many 
of the generations of men. 

On that site also has been unearthed the great Stoa of King 
Herod and a number of fragments of interesting Roman, or Graeco
Roman, sculpture which have well repaid the work of excavation 
that has been proceeding; but further work remains to be done before 
the task which the Fund has set before itself of making discoveries 
of a definite character affecting the civilization of the Philistines 
has been accomplished, and that is the next task to which I under
stand the Fund is desirous of setting itself. It is hampered, like 
most organizations, by lack of sufficient resources. It was sad to 
see, on looking through the Balance Sheet-the adoption of which 
I am now about to move-that during last year not only was it 
necessary to sell some of your investments to the extent of £500, 
but also it was necessary to reduce the balance with which you 
began the year by an equal sum. That is by no means a satisfactory 
state of things, and I earnestly trust that the friends of the Fund 
will come forward and place at its disposal the resources which are 
needed if it is to fulfil its task of unearthing the treasures of history 
which the soil of Palestine still holds concealed. (Applause.) 

I now have much pleasure in moving that the Report and 
Accounts for the year 1921 be received and adopted. 

Mr. RONALD STORRS (Governor of Jerusalem), in seconding the 
motion, said :-Mr. Chairman, Ladies and Gentlemen, it is a great 
pleasure and pride to me to be called upon to second the motion 
proposed by Sir Herbert Samuel, the High Commissioner of Pales
tine. The state of archaeology in Palestine, briefly touched upon 
by His Excellency, needs, I think-what His Excellency omitted
a little further explanation in the sense of praise. The budgets of 
all countries which contain archaeological remains have been reduced 
very stringently of late. I compared, for the sake of interest, the 
other day the Italian, the Greek, the Egyptian, and the Palestinian 
budgets under that heading, and it is a matter of interest and of 
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great pride to the Government of Palestine, and should be, I think, 
of satisfaction to this Society, to know that in proportion to its 
total resources the Government of Palestine does infinitely more 
for archaeology than either of the other three Governments I quoted. 
(Applause.) Lest there should be any representative of the 
English Treasury here, I hasten to add that all this is not done 
without the necessary counter - modification to the Budget and 
without increasing unduly the amount that should be spent on 
archaeology. 

From his first arrival in the country Sir Herbert definitely 
encouraged archaeologists in the belief and certainty that their 
efforts would be attended with every possible assistance from the 
Government. Not only was Prof. Garstang established there, but he 
was given as far as was possible all the help he asked for in the way 
of staff. In case there should be any present who have among their 
friends those in a position to help the Society, I would like to 
remind them that the sites of Palestine in general and of Jerusalem 
in particular are unique in the world in the possibilities of discovery. 
Not only inside the walls of the old city in the valley of the 
Tyropoeon, which you will be aware is 90 feet below the present 
level, are there matchless possibilities of research, but outside the 
walled city, especially to the south-east and the neighbourhood of 
Ophel, in David's original city, there are sites as yet untouched, 
and any person who is able in any way to assist in the development 
of these sites may lay open an absolutely new chapter of the history 
of the ancient world. 

One of the most satisfactory features of the archaeological 
situation for the moment is, as Sir Herbert remarked, the entire 
harmony which prevails between the different schools of archaeology. 
The American School has already been mentioned, the Franciscans 
have a School, the French Dominicans have a School, and the 
results of all these Schools, representing these different nations, 
some of which are famed for a rather drastic patriotism-the results 
obtained by each are held very willingly at the disposal of all who 
care to examine them. 

Dr. Hogarth was good enough to hint that it might be of 
possible interest to members of the Palestine Exploration Fund to 
hear something about the pro-Jerusalem Society. This was founded 
about four years ago, shortly after the military occupation of the city. 
There are many aspects of civic life which no civil government, 
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and, I need hardly add, far less any military government, can 
hope to tackle. In Jerusalem, for instance, it is a much cheaper and 
easier thing for a man who wishes to repair his house to repair it 
with corrugated iron or stucco than with the proper traditional grey 
stone of Juda.ea, but that is a temptation which I think you will 
agree it is the duty of the Government to obviate as far as possible. 
(Hear, hear.) I consider that the military administration would 
have been most fatally to blame if it had allowed factory chimneys, 
ugly red tiled and corrugated iron buildings to spring up inside the 
walled city. (Hear, hear.) No such buildings have, in fact, sprung 
up, but the prevention of them sometimes brings upon those who 
are doing their best to preserve the traditional amenities of the 
Holy City the accusation of a reactionary temperament, of a mind 
given over to aestheticism. I go so far as to hope that this 
Society will acquit the military administration, indeed any military 
administration, of the charge of excessive aestheticism. 

The pro-Jerusalem Society exists on funds collected by the 
ordinary methods of collection, that is to say, almost frank begging. 
Since the arrival of the High Commissioner it has been enormously 
helped, apart from his general encouragement and acceptance of 
the Honorary Presidency, by a financial grant from the Palestine 
Government, which gives me pound for pound for any moneys 
I am able to collect. (Applause.) With that a certain staff is 
maintained under a Civic Officer and the walls are kept in repair. 
The Citadel is in process of gradual preservation and restoration. 
The waste places are made, if not to "blossom as the rose," at all 
events to bloom with cypresses and other appropriate trees. One 
or two industries have been started amongst them; a tile factory, 
or rather workshop, from which it is hoped that we shall in the 
very near future be able to cover again those portions of the ancient 
Dome of the rock from which the tiles have in the course of centuries 
fallen. This provides work for the inhabitants of the country 
without distinction of race or creed, and it brings very considerable 
sums into the country because the tiles, quite apart from their 
historic association with the Dome of the rock, have great beauty 
of their own and will shortly be on the market in London. If 
any person here present would care to know anything more about 
the pro-Jerusalem Society, I shall be only too delighted to explain 
it to them, and would welcome any membership so long as it is not 
honorary! 
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I have nothing further to add save to beg to second the mot,ion 
moved by His Excellency. 

There being no questions, the CHAIRMAN then put the motion 
to the meeting and declared the Report and Accounts unanimously 
adopted. 

Dr. D. G. HOGARTH (Chairman, Executive Committee).-Ladies 
and Gentlemen, before I proceed to the inevitable and, melancholy 
task allotted to me on this occasion may I make a slight explanation 
of a remark that fell from Sir Herbert Samuel, namely, that Prof. 
Garstang had been compelled by pressure of work to give up repre
sentation of this Society in Palestine. That is perfectly true, but 
it might convey a wrong impression. What has happened is that, 
owing to pressure of work, it was agreed between Prof. Garstang 
and the Committee of this Society, in full accord and practically at 
their mutual suggestion, that he should depute his own deputy, 
Mr. Phythian Adams, to conduct the explorations on behalf of the 
Society and correspond directly with the Society. It has been 
almost impossible for Prof. Garstang during the last season to cope 
with the work, and it was felt that Mr. Phythian Adams should be 
the excavator for the Society and communicate with it and be 
responsible for the publication of the work. 

In connection with that perhaps I might be allowed to take 
this opportunity of making an announcement which I have the 
leave of the Lords Commissioners of the Treasury and the Foreign 
Office to make. In response to an appeal from the Committee of 
the British School in Jerusalem, which found itself threatened with 
such serious difficulties in the course of the next twelve months 
that it might have been necessary to wind up the School and, at 
any rate, it would certainly have been necessary to close down its 
activities for some little time, the Lords Commissioners of the 
Treasury very generously gave us £.200 out of certain accumulated 
funds in their possession for the current year, and are prepared to 
ask Parliamentary sanction in each of the next three years-1923, 
1924, and 1925-for a grant of £.500 to the British School of 
Archaeology in each year. That is a matter of great interest to 
members of this Society and affects our position in various ways, 
inasmuch as it makes the School stable and able to stand upon its 
own feet. We can only rejoice that this most satisfactory result 
bas ,been arrived at when we consider the present state of public 
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finances and the attitude of Government Departments towards 
almost any application that is made. 

I have now briefly to refer to the losses we have had this year, 
less in quantity, I am glad to say, than sometimes, but very serious 
in quality. First of all, Lord Ducie, who became a member of the 
Fund in 1870, within five ye'irs of its foundation, and although he 
did not attend our meetings, continued down to the last on our 
General Committee. We have lost also Mr. George H. Johnston of 
Edinburgh, who was our Honorary Secretary in Edinburgh, and 
took a lively and constant iilterest in this Society. Then we come 
to two names, the first of which is a name already mentioned, that 
of Lord Bryce, who took the Chair at our very last meeting, the 
Minutes of which have been read to-day. In him we have lost 
a very real and warm friend. Among the many matters in which 
his extraordinarily alert nature interested itself, not the least was 
everything connected with Palestine, and I am sure those here 
to-day and those who were at the meeting last year in the rooms 
opposite, will remember the spirited and exceedingly encouraging 
address which he delivered to us and his energetic, passionate 
protest against any neglect of PaJestinian archaeology. Nothing 
was so characteristic of Lord Bryce as the width and the acuteness 
of his interests, and it is probably known to you that those con
tinued up to the very last hours of his life. Nobody carried the 
fulness of his life right up to the end more remarkably than Lord 
Bryce, and there is no one whom this Fund has more right and 
reason to deplore. 

The other name is that of the Honorary Treasurer of this Society 
for so many years, namely, Mr. Walter Morrison, the greatest 
benefactor the Fund has had. It was not only that his immense 
fortune gave him singular power of being generous to the Fund, 
but that his own interest in its work was so real. I believe that it 
resulted from an early journey in Palestine; but from whatever 
cause it sprang, it continued to the end. You probably know 
that he was at the back of the Society of Biblical Archaeology 
throughout practically its whole existence. His gifts to us cannot 
be enumerated, but the most obvious is the house in Hinde Street 
in which the Fund is lodged. It was always difficult to let members 
of the Fund know what he did, because his first instinct was to 
conceal everytbing. He once did a most generous act in connection 
with some excavations with which I was connected, even though 



ANNUAL MEETING. 101 

he did not know me personally. He sent a cheque for £5,000, and 
when we had exhausted that, plus the £5,000 which he insisted on 
the British Musenm finding, he capped it with £10,000, which he 
put into a small Trust Fund, a good deal of which is unexpended at 
the present moment; and he absolutely refused to let anybody 
know who had given the first £5,000, even the Trustees of the 
British Museum. As he characteristically put to me: "If it is 
known that an old fool has given £5,000, which is not going to 
bring him in any return, I shall get 500 begging letters in the next 
week." We shall never probably again have a benefactor who will 
be able and willing to do so much for us as Mr. Walter Morrison. 
He was the last survivor of the original members of the Society, 
having joined it in 1865. So you see, though I have only four 
names, two at least are among the members of this Society whom 
we should most wish to have with us still. 

Dr. E. W. G. MASTERMAN (Hon. Secretary): Mr. Chairman, 
Ladies and Gentlemen, after the very interesting addresses we have 
had from you and Mr. Storrs, I think the meeting will feel that 
they have been well repaid for having come here this afternoon, 
and though it is not my duty to propose a Vote of Thanks, I cannot 
help expressing how very greatly we appreciate the fact that you 
have both attended this meeting. (Applause.) 

I must now turn your minds for a few moments to the actual 
and somewhat prosaic business which we have to consider this 
afternoon. I am anxious to do that because I have a proposal to 
make which I hope will appeal to the subscribers of the Society, 
and which I hope, if it is approved by this meeting, may be 
beneficial in bringing the 1mbscribers into a greater realization 
that it is their Society and that they have the responsibility of 
supporting it. That, indeed, instead of putting the whole of the 
responsibility on to the Executive Committee or the Officers, it is 
their business to see how matters go. You can easily understand 
that at the present time-and all who are interested in the Society 
will feel with me in this-we are passing through a period of very 
great anxiety as to the future of a Society such as ours. You have 
heard, and if you read some of the Palestinian papers you will 
know, how many Societies there are now springing up to work in 
Palestine. You have heard from Mr. Storrs of that excellent 
Society, the pro-Jerusalem Society, which in no way clashes with 
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the objects of our Society, but is doing splendid work in protecting 
the remains of Old Jerusalem. Then there is that Society which 
we may call also the daughter Society of our own, the British 
School of Archaeology in Jerusalem. That is a Society in which 
we most of us are interested and which is doing a work of a different 
character from that of the Palestine Exploration Fund; it is doing 
a work which the Fund has never attempted and never would have 
attempted, namely, that of educating archaeologists for work in 
Palestine, and it exists primarily for educational purposes. You 
have a Jewish Society working in Tiberias; the University of 
Pennsylvania doing large and important excavation in Beisan, and 
the University of Harvard, in America, also planning to complete 
work which it has commenced at Samaria. There are, indeed, 
Societies working all over the place. .But what is to become of our 
original old Society, the parent of all the Societies working in 
Jerusalem, which existed and worked there before any of these 
foreign Societies existed 1 Our funds are entirely inadequate to 
undertake tlie work that we want to. We have a steady income 
from subscribers and we are not insolvent. At the same time, 
when we see around us opportunities for excavation leading to the 
expenditure of thousands of pounds we can only afford a very few 
hundred. In the programme for the new year we have allocated 
£300 for a very modest excavation, and next year we shall be 
spending as much on publishing the results of these Askalon 
excavations. Before the third year comes (1924) I hope we may 
have a rally in financial support to help us go forward on the lines 
we have done in the past, for I venture to say that there has 
been no excavation in Palestine of any kind which compares with 
the great excavation of Gezer which was conducted by Prof . 
.Macalister for five years, which, it seems to me, was the model of 
all an excavation can be. At any rate, it was a work which was 
done thoroughly and well and, to a large extent, completed, and 
that is what we ought to aim at. 

I want to avoid making a speech, but in making my proposal 
I should like to explain to you that the Society is very curiously 
constituted. It consists of a General Committee, an Executive 
Committee, and a few Shareholders. The Shareholders we can 
leave out altogether; they are only there for mere formality's sake. 
The original General Committee was elected by a body of gentlemen 
who made themselves into a Provisional Committee ; the General 
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.Committee elected an Executive Committee, and for sixty years we 
have been allowing the Executive Committee each year to suggest 
mew names for the General Committee, and the General Committee 
-elect the Executive Committee, and so we have gone on electing 
,ourselves ! An entirely close corporation ! Some people may think 
that desirable, and I may be rather throwing a bombshell when 
I suggest, with the approval of the Executive Committee, that 
those subscribers who have belonged to the Society for some time 
and have subscribed either in the form of a donation or an annual 
.subscription a sum of not less than five guineas-which you can 
look upon as an entrance fee if you like-should be elected at 
the General Meeting annually as members of the General Com
mittee-in other words, as "members of the Society." The Deed 
-of the Society's foundation does not recognise any members, apart 
from members of the General Committee. We suggest that they 
.should be elected members of the General Committee and remain 
members of that Committee with the right of coming to this 
meeting and exercising their influence in its affairs as long as 
they continue annual subscribers of a sum of not less than one 
guinea. The resolution is :.s follows :-

" That all subscribers to the Palestine Exploration Fund 
who have already paid a sum of not less than five guineas 
(by way of donations or of annual subscriptions) be added to 
the General Committee and enjoy the privileges of member
ship of the Fund as long as they continue annual subscribers 
of not less than one guinea." 

'That would add to our members, if we carry it out to-day, the 
number of 500, and I venture to think that if those people become 
members they are going to feel some intimate touch and greater 
responsibility towards the Society. There are people to the number 

· of 150 who, though they have paid the total of five guineas, have 
not yet taken up the subscription of one guinea, and if they should 
do so my suggestion is that they should also have their names added. 
They have paid for a number of years half-guinea subscriptions, 
but that scarcely does more than cover the cost of the Quarterly 
Statement. Further, under this new rule we shall be enabled to 
welcome among our members those whom we have not had· with us 
as members for upwards of sixty years, namely, a number of ladies. 

·(Hear, hear.) I move the resolution and suggest that there should 
be some little discussion on it, and if any considerable number 

I 



104 ANNUAL MEETING. 

think it is desirable that the matter should be further gone into we 
are quite prepared to have it deferred and further considered. 
Personally, I may say that it has been discussed with the Executive~ 
and we think it might quite safely be put into operation if this. 
meeting agrees. 

Colonel Sir CHARLES CLOSE seconded the motion, and said that 
he regarded the proposal as a most democratic one, for it would 
have the effect of bringing all those interested in the Society into. 
closer touch with the mechanism and working of it. 

Dr. S. DAICHES : I should like to ask what is the difference, 
between the General Committee and the Society itself 1 

Dr. E. W. G. MASTERMAN: The Society legally consists of 
nothing but the General Committee, and the subscribers have no. 
representation whatever. The simplest way of avoiding the legal 
business ofFeconstitution of the "Articles of Association" would 
be to put subscribers who have subscribed long enough and have 
shown their interest on to the General Committee by election at 
each Annual Meeting. That would not preclude following the 
custom of recommending to the meeting others for immediate 
election on to the General Committee whom we wish to have there 
for some special reason. 

Mr. HERBERT BIRCH said he was very glad that the question 
had been raised, for the General Committee of the Society was an 
anomaly. He had been a member of that Committee for about 
forty years and had not been asked to any sort of round table talk;. 
he was sure it would be most helpful if the General Committee 
could be brought a little more in touch with what was going on. 
If the Executive Committee and the Hon. Secretary could devise 
some means of utilising the latent power of the General Committee 
he personally would be very pleased to support anything that 
was done. 

Before sitting down he wished, as an old member who had 
visited Palestine forty-seven years ago, to thank His Excellency 
for the delightful address he had given. He had very happily 
expressed the changes that had passed over that wonderfully 
fascinating country, and to Sir Herbert it must have been peculiarly 
fascinating. Greater changes had taken place in forty-seven years
than in thirty centuries. Forty years ago there was no real vehicle 
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in that country; no road, no inn, no place to sleep in but one's 
own tent, or the acceptance of the hospitality of the monks in 
the convents. Certainly the change that had taken place was 
phenomenal. 

. The CHAIRMAN then put the resolution to the Meeting and 
declared it carried unanimously. 

On the motion of the Rev. E. N. BICKERSTETH, seconded by 
Mr. R. I. MONEY, the Executive Committee were unanimously 
re-elected. 

Dr. D. G. HOGARTH then gave a Report on the Excavations. 
Ladies and Gentlemen,-those who were present at the last 
meeting will remember that we had just received a telegram from 
Prof. Garstang, then in Palestine, saying that he believed he had 
discovered at Askalon the site of Herod's Cloister. Since then a 
good deal more excavation has been done by him on behalf of the 
Fund, and both he and Mr. Phythian Adams have succeeded in 
clearing the site of what is considered to be Herod's Cloister as 
thoroughly as, I think, we can hope to clear it. In a town which 
has been such a constant quarry for many centuries it is not 
surprising that there should not be very much left. But there 
remain many parts and members of a very magnificent building, 
not exactly a cloister, as we understand the word, for this usually 
means something with a courtyard in the middle and an arcade all 
the way round. The right word was used by the High Commis
sioner, namely "stoa," a long arcade. If you can imagine the 
neighbouring Burlington Arcade three times its length, widened 
out to nearly twenty feet, deprived of those attractions which meet 
you right and left, and having in their place sculptures in niches 
and paintings, you have the building. Those among you who 
know Athens will remember the Stoa which ran along the south 
side of the Acropolis, enabling people to walk in the shade from the 
Odeum to the Theatre. The long building which Prof. Garstang 
had been exploring appears to have been of that nature, a long 
arcade running very nearly north and south. In the first season 
it was not recognised. What was found then was an apsidal 
building with steps leading down in the manner of the tribune of a 
Roman basilica to a well. It was found that this apse had been 
converted into an actual theatre as late as the sixth century A.D. 

To this day it is not very certain what that apsidal building 1s. 
I 2 
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I find it difficult to believe that a Roman basilica would have been 
built there before the time of Herod. In any case, this building is 
earlier than the colonnade which leads off on the north and which 
is ascribed to Herod the Great and is mentioned by Josephus, who 
says that Herod the Great adorned Askalon with very magnificent 
colonnades. It is possible, in fact quite probable, that both the 
"basilica" and the magnificent arcade which was built later
probably just about the time of the birth of Christ-were related 
to the Sacred Lake, the existence of which we know from various 
legends of Askalon. It may be that, in the low eastern part of the 
site, very much sanded up and not explored by Prof. Garstang, lies 
the actual site of that lake. They were places for worshippers or 
people who hung about the sacred site to pass the heat of the day 
in. At any rate, the Stoa is an extremely interesting building and 
gives us some idea of the glory that was Askalon's in the first 
century of our era. But of course the existence of buildings like 
that create a very great difficulty, and the thousands of pounds that 
would have to be spent on any attempt to remove them ls a great 
deterrent. A still greater deterrent is the question whether it 
be proper to remove them or to destroy one set of remains in order 
to inspect another. The right way, of course, is not to do either of 
those things, but to shore up the later building and then explore 
underneath by means of tunnelling ; but that costs many thousands 
of pounds. 

I am afraid that we h::1ve arrived at a turning point in the 
exploration of the site of Askalon. It is clear that there overlies 
the whole centre of the city so thick a bed, first of Arab and then 
of Crusading, and then Roman and then Hellenistic remains, that no 
one except a Government or a very rich Society can hope properly to 
examine the site down to the Philistine level. Sir Herbert Samuel 
has described, as an eye-witness, a scarp cut on the north surface of 
the site by Prof. Garstang in order to expose, layer by layer, the 
levels of civilization. It is one of the most interesting and valuable 
results of the whole excavation that we now have a scheme of the 
chronology, in terms of indestructible pottery, upon a Philistine 
site. But from this scarp it is impossible to work inland without 
dealing with all those massive superimposed levels. On all such 
sites the earliest city is likely to be the smallest. At Askalon it 
evidently lay in the centre of the site, and is now not only covered, 
but also surrounded for a considerable distance by, the later Roman 
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city. Therefore we have not been able to get down to the inhabited 
part and uncover any Philistine houses. We have also been unable 
to find any Philistine graves, though both Roman and Hellenistic 
graves have been found. We are not sure whether the people of 
the earlier civilizations buried their dead near or far away. In 
Crete we found graves under the floors of Minoan houses, and it is 
very probable that the graves of the Philistine inhabitants are also 
upon the sides of the original central hillock and now covered 
deeply by the Roman city. Therefore, for the present, until our 
funds are much more adequate, we had better let Askalon be, and 
try to see whether the evidence which we have obtained for the 
stratification of the Philistine Period is correct by testing other 
and more open sites in the neighbomhood. We have decided that 
for this year a small sum of £300 to £400 be given to Mr. Phythian 
Adams in order that he may make exploratory trenches in three or 
four-possibly five-open mounds of the Philistine Period in the 
southern part of the Philistine country. We hope thereby to 
confirm and to supplement the evidence which we have obtained in 
Askalon, and also to get at the actual buildings and probably gmves 
of the Philistines. And we hope, further, that this work may 
awaken so much interest in that remarkable people that we shall be 
more liberally supplied with funds and return to Askalon at no 
distant date and explore the centre of the site. 

There has also occurred a unique chance at Gaza, where I under
stand that a portion of what is evidently the city wall of the 
Philistine Period has been exposed. It may be possible there not 
only to uncover more of this wall and study the methods of its 
construction, but also to push a little way inside and get into the
houses; possibly also to ffnd graves which would be likely to be
round the periphery of the wall, both inside and outside. Mr. Adams. 
is also.to make an experimental excavation there. We are given to, 
understand that with the progress of town-planning and the increase, 
of civilization this piece of wall is not likely to remain long open, 
and we must get to work on it without delay. 

There remain a good many problems which the excavation of 
Askalon has not yet cleared up. Who was in that part of the, 
world before the Philistines~ No really primitive remains have• 
yet come to light there. What we now regard as pottery of the· 
Philistine Period is, as we should expect, pottery of the 12th and 
13th centuries B.O. If you compare it with Cretan, it is of & 
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period when the Cretan civilization had run pretty nearly its full 
course. There must be something earlier than that, and it is 
possible that on one of these open sites we may be able to throw 
some light upon this problem. 

As you know, and as every practical excavator knows, it is 
very difficult to go down. to very great depths by trenching. By 
the time you get down to 30 feet, even if you have cut widely 
at the top, the area you can inspect at the bottom is almost too 
small to be useful. The first attempt which Prof. Garstang made 
failed for this reason. He dug a great trench, only to find that 
when be got down 30 feet it was only 3 feet wide and yet he had 
not got below the Hellenistic level. That gives you some idea of 
the magnitude of the task which we undertook at Askalon. 

We have great hopes that we shall be able by the expenditure 
of no very great sum this year to put before you extremely 
interesting evidence bearing on all periods of the history of 
Palestine. 

I have been the Chairman of your Executive Committee for 
the last three years, but I am afraid so many things have added 
unto me in Oxford that it is impossible for me to give sufficient 
time to the affairs of this Society between the meetings. Therefore, 
with very great regret, I have had to resign. The Executive 
Committee has been fortunate in persuading Dr. H. R. Hall, at 
present second-in-command of the Department of Egyptian and 
Assyrian Antiquities in the British Museum, to take my place. 
Had it been possible, Dr. Hall would have been present to-day and 
spoken at this meeting. As it is, he has written a letter in which 
he deals with his own views about the future work of the Fund and 
also with what everyone realises, the obvious need of greater 
financial support. [Dr. Hall's letter is printed below as an 
appendix.] 

Considering the funds at his disposal, I think Prof. Garstang 
has done a great work at Askalon. Although it is still incomplete, 
it has already produced results which will be of inestimable service 
to future excavators both in Syria and Palestine. (Applause.) 

The CHAIRMAN.-! am sure we are most grateful to Dr. Hogarth 
for the address he has given us on the excavations carried out by 
the Fund. He has added one more to the many services he has 
been good enough to render to the Fund during the considerable 
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period he has been acting as Chairman of the Executive. I feel 
<iertain this meeting will not wish to separate without expressing 
thanks to him and regret that he has found it necessary to resign. 

A vote of thanks having been heartily accorded to Dr. Hogarth, 
Colonel Sir CHARLES CLOSE, in moving a vote of thanks to the 
Chairman, said Sir Herbert most certainly deserved such thanks. 
He was a very busy man and yet he had found time to attend 
the meeting and thereby add greatly to the interest of the 
meeting. They thanked the High Commissioner of Palestine not 
only for presiding at that meeting but also for the constant 
encouragement he had given to the Fund. 

The vote of thanks was carried by acclamation. 

The CHAIRMAN, in reply, expressed his thanks, and said that 
he would do his best to support the work of the Fund in Palestine. 

A vote of thanks was proposed by Prof. DICKIE to the Council 
of the Royal Society for the use of the room in which the meeting 
was held. 

The proceedings then terminated. 

DR. HALL'S LETTER. 

Dr. H. R. Hall, of the British Museum, the newly-elected 
Chairman of the Committee, who was unfortunately unable to 
attend the meeting, sent the following communication, the main 

'portion of which was read at the meeting:-
DEPARTMEN'r OF EGYPTIAN AND ASSYRIAN ANTIQUITIES, 

BRITISH MUSEUM, LONDON, W.C. 
30th May, 1922. 

DEAR DR. MASTERMAN, 

It is with very great regret that I am not able to be present at 
the General Meeting .this afternoon, but unavoidable business in the late 
afternoon makes it impossible for me to come, I send my apologies to 
the Chairman and members and to our guests for my unexpected absence. 
At the same time I should be glad if y(lu would communicate to the 
meeting a few remarks which I should have made, had I been able to 
be present, on the subject of the work of the Fund in the immediate 
future. Dr. Hogarth will already have dealt with the past work of the 
Fund during his Chairmanship. 

We all feel the great loss to the Society involved in Dr. Hogarth's 
retirement, and heartily wish that it had been possible for him to 
continue as Chairman. If, however, his retirement is inevitable, we 
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must accept his decision with the hope that in the future he will be able
to attend meetings of the Committee when he is in London, and that we
shall have the· benefit of his counsel in the work of the Fund in the 
future as in the past. 

Like other societies of the kind, the Palestine Exploration Fund 
suffers from lack of money. If we are to continue olilr work satisfactorily 
we must try by all means in our power to secure more of the sinews of 
war, and it·is to be hoped that every member will now more than ever 
deem it incumbent upon him to make the aims and work of the Society 
known among those of his acquaintance who he thinks are likely to be
interested, and be a missionary of archaeological exploration in the Holy 
Land, in which we now, as a result of the war, have so unrivalled an 
opportunity. 

It is the possession of ample funds that enables the University of 
Pennsylvania to carry out its work at Beisan on so large a scale and 
so efficiently. Beisan is the Scythopolis of the Greeks, the ancient 
Beth-shean, which we know well in the Old Testament. The Greek 
name was apparently derived from a settlement of the Scyths, who in 
the seventh century B.c., under Madyes, son of Protothycs, as Herodotus 
tells us, swept down upon Syria and Palestine at the time of the 
destruction of Assyria. They were the Shkiiz or .Ashkiiz, the name 
misunderstood (by a misreading of a Hebrew letter) as" .Ashkenaz "in the 
Biblical text ; and .T eremiah speaks of them in the words "they lay 
hold on bow and spear, they are cruel and have no mercy, their voice 
roareth like the sea and they ride upon horses.'' We obtain an idea. 
of what they were like from the famous picture of their rivals, the 
Kimmerians, riding furiously with huge swinging swords, with their 
war-hounds racing beside them, on the beautiful pottery sarcophagus 
of the early sixth century in the British Museum, found at Klazomenae 
in Ionia. The settlement of the Scyths at Beth-shean must much have 
resembled one of those colonies of immigrant Circassians which are 
a feature of modern Syria. It would be interesting if any trace of them 
could be identified at Beisan. 

Then we come to the Philistine occupation. Beth-shean was the 
furthest eastern outpost of the Aegean conquerors of the Shephelah, 
holding the entry to the vale of Esdraelon from the direction of the 
.Jordan. Up to the present, the .American excavators have in the season 
June-October, 1921, cut a trench into the mound which has already 
reached a level approximately dated to about 2000 n.c., thus well beyond 
the Philistine period. At this comparatively early level were found 

· burials of the time of the Hyksos (about 1800-1600 n.c.). No Philistine 
remains a.re mentioned as having been encountered on the way. The 
stratification of the mound having thus been ascertained, the work of 
dissecting it stratum by stratum was begun, and therefore the results 
of the first season's work are chiefly of the Arab, Byzantine and Roman 
periods, and appear to be very interesting. Eventually, the Philistine 
stratum will no doubt be reached, unless the occupation by the foreign 
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garrison (nafzb, as the Hebrews called it) was too short to have left 
much trace, as is of course possible. 

This is the ideal way of excavating a tell, and the possession of ample 
funds allows it to be carried out thoroughly. 

We, owing to la.ck of funds, are compelled to adopt a more modest 
programme. It is not proposed to proceed with work at Askalon but 
to make a tentative examination of five tells at Gaza and in its neighbour
hood, with a view to eventual concentration on the most promising of 
the five. On the tell that bids fair to be the moat important we propose 
to spend the sum of £100, and on the four others £50 each, at present ; 
the total sum available for excavation being only £300. It is specially 
intended to examine the ceramic remains brought to light and to 
ascertain their relationship to the pottery of .Askalon and other neigh
bouring sites. One hopes, too, that some light may be thrown upon the 
history of these sites, and on the problem of their identity. It will, of 
course, be only a partial examination, but apart from the question of 
money, the time that Prof. Garstang and Mr. Phythian .Adams can spare 
for our work at present is very limited. 

This fact makes it incumbent upon us to consider seriously the 
question of having our own director of excavations, paid by us, and 
giving us his whole time while actually excavating; an arrangement 
which would now no doubt be more satisfactory than the present one, 
not only to us but also to the Director of the British School at Jerusalem 
himself. There are plenty of promising openings for our work if it can 
only be carried on on the large scale of that of the Americans at Beisan. 
But for this, as well as for the payment of our own director of excava
tions, the money is urgently needed. 

We hope to effect some saving on publications by letting the 
"Annual" take the place of one of the numbers of the Quarterly Statement. 
It has been decided to publish all the results of the work at Askalon 
together with this 11eason's results as an "Annual'' in 1923. 

It had been hoped that work would have begun this spring, but 
Prof. Garstang is unable to begin operations till the autumn. We hope 
that the modest programme which he has recommended to us under the 
circumstances will prove productive of interesting and important results, 
and that an increase in our funds will enable us in the near future to 
prosecute it on a more extensive scale. It should not be impossible to 
raise enough money to do this, so that we may look forward to a steady 
progress in the work to which we have set our hands. 

With renewed apologies for my absence, 

lam, 
Yours sincerely, 

H. R. HALL. 




