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HONEYCOMB 111 (July 2000): 24-31 

Wholistic Ministry and Mission 

Graham CHIPPS 

W holism and wholistic ministry (including mission) are 
about being servants of others-being concerned for the 
whole person and the whole of the context in which he 

or she lives. Each one of the following is true for every person in 
every country: 

• Each person is created in the image of God, but each one has 
become self-serving and rebellious through a heart of sin. 
Each person is a sinner who has also been sinned against. 

• Each person is a system of physical, intellectual, relational 
and social, spiritual, psychological and emotional, moral, 
volitional, and cultural dimensions. Each part of the system 
significantly influences all the others. 

• Each person lives within a context of culture, family, politics, 
spiritual forces, society and nation, environment, economics, 
art, entertainment, law and education. 

• Each person is designed to be in relationship with God and 
each is dysfunctional in everything whenever this relationship 
is weak or non-existent. 

• Each person is condemned to eternal death by their sin, 
unless by God's grace she or he is joined to Jesus Christ 
through faith. 
Wholistic ministry recognizes the importance of 

addressing all these areas of life if the well-being of persons and 
nations is to be increased beyond the superficial. Our 
understanding of what is and is not in the interests of this well-
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being is determined by what God says is right and good in the 
Bible. 

However, different reasons are given by people as to why 
wholistic ministry is good. There are three different approaches. 
The first is unethical, the second is good but limited, and the third 
is best because its focus is Christ and His supremacy rather than on 
the needs of people. These approaches are: 

1) Wholistic ministry as a means to an end. Wholistic 
ministry has no value in and of itself except as a way to get 
easier access to people to then evangelize them. This is the 
motivation which sees everything else as just a way of 
influencing people to listen to the Gospel. This reason is 
deceitful, manipulative, unacceptable, contrary to Scripture 
and dishonouring to God. 

2) Wholistic ministry as an expression of love and a 
longing for justice and goodness in all of life. Wholistic 
ministry is motivated by a desire to care for people. It 
addresses their needs and all the issues of life so that their 
well-being is increased, and they are less burdened by the 
failings of individuals and societies. This reason is good 
and Biblical, but it leaves out the more important 
motivations which focus on God's purposes as noted in 
approach 3) below. 

An example of this is the exhortation to do "good 
works." This expression in the first century emphasized the 
value of contributing to the local community. It could be 
as small as helping out a neighbour, or something much 
larger such as emergency relief or a development project 
which benefits the whole community. 

3) Wholistic ministry as a submission to the reign of 
Christ. Wholistic ministry follows the recognition that as 
God's servants, we are called to seek after His will in all 
things as He works in the world. God is working out His 
purposes through the rule of His Son Jesus and His 
purposes involve the wholistic transformation of all 
creation (except for what He removes through judgment). 
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This reason is the strongest motivation because it starts and 
ends in God's will in Christ. The following points describe 
this wholistic work of God. 

The Very First Wholistic Ministry. 

God has always been wholistic in His work. His creation 
includes all the ingredients of life noted above-except sin and its 
consequences. He created all things: the visible and the invisible, 
the personal and the impersonal, the material and the spiritual, each 
individual human being and the society in which he or she lives, 
the earthly and the heavenly, the psychological and the intellectual, 
the lowly things and the rulers and authorities. He created male 
and female, sky and sea, plants and animals in multiple species, 
wind and water, rocks and clouds. His creation is a living, 
breathing, changing work of art. This creative work of great 
beauty was perfect every moment of every day, and yet every 
moment it changed without losing any of its perfection. And God 
declared it to be very good (Genesis 1:31). 

Since then, human sin and Satanic pollution have done all 
they could, but despite the damage they have done and the curse of 
God in judgment (Genesis 3), this creation still retains much of the 
goodness God created. The creation reflects God's glory and 
speaks to us of His character and power (e.g. Psalms 8, 19, 104, 
148). 

We need to appreciate how much the creation continues to 
bring God pleasure and how much He grieves when His work of art 
is treated with contempt. The human race has been given 
management responsibility for the creation and we have not done 
this at all well. When we disregard our responsibility to manage 
well all He has made, we have adopted an attitude in which God 
Himself is not respected. 

Sin, Society and Creation. 

In Genesis 3-11, we read of the consequences of human 
sin. All of life was and still is affected-even the earth itself. 
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Human society grows in pride, evil, and corruption, and God's 
judgments then included a massive flood and the scattering people 
into different languages. Even brothers turned against brothers in 
murder. 

The relationship between sin and the whole of creation is 
strongly expressed in the cursing of the ground and the major 
change in relationships and work when God's judgment came in 
Genesis 3:17-19. Likewise, Paul describes the liberation of the 
whole creation from the curse and decay of sin as being directly 
associated with the liberation from sin which God brings to His 
children. God is being quite wholistic in all this. 

Furthermore we often read in the Mosaic Law, in the 
Psalms and in the Prophets of God's passion for the victims of sin: 
the poor, orphans, widows, the oppressed, the prisoners, refugees. 
Sin inevitably involves idolatry, injustice, greed, and immorality; 
as a result, many individuals are traumatized and nations become 
places of cruelty and violence. All of the consequences of 
individual and corporate sin are His concern. The whole of each 
person, the whole of every society and the whole of creation have 
all fallen short of perfectly displaying the glory of God. God's 
heart and mind often are described as deeply grieved by sin and all 
its consequences. God's passion and compassion are perfectly 
wholistic-as are His promises as to what He will do about His 
polluted and broken world. 

The Promises of God. 

Even on the day on which the curse of judgment was first 
declared, God indicated that His promise was to overthrow the 
realm of evil. The child of the woman will crush the head of Satan 
(Genesis 3:15). To Abraham God promised blessing to all the 
nations of the earth. The law of Moses reflects the ideals of Godly 
society-holiness, compassion, and justice, with particular concern 
for the weak and vulnerable. All things in such a society are in 
harmonious relationship with all else (including the earth itself) in 
so far as all things are in harmonious relationship with God. This 
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law gives us much insight into the kind of society which will bring 
the blessing to all nations promised to Abraham. 

The most central dimension to these promises of God is the 
promise of a Shepherd-King who is a descendent of King David 
and who is also Son of God (Psalm 2) and Son of Man (Daniel 7:9-
14). He is Messiah, and it is through His rule over all nations that 
God will fulfill every promise. The prophets repeatedly speak of 
this Messiah (e.g., Isaiah 9:6-7, 11:1-5, 32:1-5, 42:1-7, 52-53, 
61:1-9, Jeremiah 23:5-6, 33:15-16, Ezekiel 34:20-31, 37:24-28, 
Amos 9:11-15.) He will be the servant of God who will be the 
atoning sacrifice for sin (Isaiah 53). 

Ezekiel and Jeremiah promise that God will purify and 
soften the human heart so that people incline towards God rather 
than against Him. Isaiah, Joel, and Ezekiel declare that God's Holy 
Spirit will be poured out to bring transformation-healing, 
purification, renewal. Isaiah emphasizes justice, peace, and 
righteousness for all the nations of earth. Several promise God's 
forgiveness. Those most victimized by sin will find God's freedom 
from poverty and oppression. Nations will cease to war against 
each other. Even amongst animals there will be harmony. 

In short, the promise of God is to address the whole of life 
and bring changes to all things such that everything in heaven and 
earth is fully in accordance with His will. The Kingdom promised 
is global, wholistic and complete in every way. The inheritance 
promised to all who have faith as Abraham had faith is the whole 
earth fully transformed in accordance with God's Kingdom rule in 
Christ. 

The Coming of Messiah. 

When Jesus commenced His ministry, He announced the 
beginnings of the rule of Messiah to fulfill God's promises. 
Regardless of how small the beginning, the work of God's 
Kingdom had begun. Jesus and the apostles are reported to have 
been constantly speaking of the Kingdom; it was central to their 
Gospel. Through the essential moments of His life, Jesus 
inaugurates the promised Kingdom. Birth and baptism, servant 
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ministry, suffering and death, resurrection and ascension, and 
finally Pentecostal pouring out: each one in some way plays a part 
in the beginnings of Christ's rule-with the cross being the pivotal 
event. In the cross, Jesus establishes His credentials to be 
confirmed as the supreme ruler over every nation and even over 
Satan, the archenemy of God. Furthermore, in the cross Jesus 
satisfies the Father's requirement of justice for sin by dying on 
behalf of sinners. God's forgiveness is for all who believe and 
through this faith the Kingdom promises begin to be experienced. 

Nowhere in the New Testament do Jesus or the apostles 
challenge the wholistic nature of what the Messiah has come to do. 
Indeed, Jesus clearly demonstrates a concern for the whole person 
and the whole of the context in which each one lives. The only 
qualification is in size; there is no reduction in the agenda of the 
Messiah. Jesus says that the Kingdom has commenced very small 
but it will grow, and as it does it will impact upon more and more 
of the whole of life. How far it will develop before He returns 
to complete the work is never specified. The parable of the Wheat 
and the Weeds indicates that the world of evil will continue to 
grow even as the Kingdom grows. 

In his first coming Jesus commenced His Kingdom reign in 
the smallest and humblest of ways. When He returns He will come 
with such majesty and glory and power that not one person will 
have any doubt as to who He is. At this time the work will be 
completed. The whole earth, the whole of every nation and 
society, the whole of the people of God, will be transformed into 
God's wholistic perfection. 

It is important that we not forget that one of the necessary 
things for the fulfillment of God's promises is the judgment. The 
final judgment will be both punishment and cleansing. God will 
remove all persons who have chosen to follow other gods
themselves, idols, Satan, whatever. God will remove everything 
which is evil to the point of being beyond transformation. God will 
remove all the spiritual forces of evil from Satan himself to the 
lowliest of demons. This exclusion from everything that belongs to 
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God will be the most terrible of punishments: total absence of 
anything good. 

Some Important New Testament Statements. 

In Ephesians, Paul writes strongly of the authoritative and 
supreme rule of Jesus over all other powers (1 :20-23). He also 
says that one of the blessings of the Kingdom, which we already 
have received, is the revelation from God as to His purpose in 
Christ. All things in heaven and earth will eventually be brought 
under the headship or rule of Christ. This rule has commenced; 
when the time comes that God has designated, Jesus headship will 
be totally complete. Not that it is a wholistic rule; it is over all 
things in heaven and earth. 

In Philippians 2:9-11, Paul describes Jesus as exalted by 
God to the place of supreme power and authority. In accordance 
with the promise of Isaiah 45:22-24, all creatures in heaven, on 
earth and under the earth will bow down to Jesus in 
acknowledgment of His Lordship. This is the purpose that God is 
working out in Christ. 

Colossians 1:15-20 is a fascinating passage. Having stated 
that literally all that exists has been created by God in Christ, Paul 
speaks of reconciliation through the cross. The description of "all 
things" in verse 16-17 is wholistic in every way. And it is this 
wholistic collection of "all things" that are included in the 
reconciling work of God through Jesus. God is pleased to be 
wholistic! God's peace is wholistic! God's peace is the harmony 
of "all things" reconciled to Himself such that His relationship with 
"all things" is perfect. And when "all things" are reconciled to 
Himself, then "all things" can experience harmony with all other 
things. 

Romans 8:19-21 likewise reflects the wholistic nature of 
God's work of liberation. 

The central focus in any Christian understanding of 
wholism is the sovereignty of Jesus Christ. He alone is Lord and 
Messiah. He alone rules supremely over the whole creation. His 
will is to be implemented is every sphere of life. His Lordship 
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over all things to bring the changes promised by God is the point at 
which we begin to understand the wholistic nature of our work as 
His servants. 

How Then Shall We Serve? 

We are to be servants of Christ before anything else. His 
rule is the basis for determining our ministry. His wholistic 
Kingdom agenda is ours. We are called to follow Him in the 
mission of wholistic transformation of all things. It is His work 
and He works through us. 

Biblical wholistic ministry/mission has four components: 
• Word-Gospel proclamation to call on all persons and 

nations to submit to Christ the Lord; His grace flows in 
abundance to all who do. 

• Deed-Action in compassion for others and in obedience to 
the Lordship of Christ to address whatever is unacceptable to 
Him in every sphere of life in accordance with His Kingdom 
of God agenda. 

• Sign-Evidence in our lives, words , deeds and prayers that 
Jesus is the Lord who alone is powerful. 

• Intercession-Expressing total reliance on. Jesus without 
which the other three are largely ineffective. 

Each one of us can only do a little. At times it may feel 
like it is too small to be of use! But Jesus has a very large 
workforce; thousands upon thousands of servants. Each one has a 
part to play. He is perfectly capable to weave all these 
contributions together to bring about the completion of His 
wholistic Kingdom. 
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